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Strategic Plan
[bookmark: _GoBack]	Technological advancement is a significant challenge for companies since it puts them on a threat of product substitution. Providing customized products to the customers gives a company a competitive advantage that can be overturned when technology starts to catch up. Even though the strategy has been insulating the company from the competition, there is a need for strategic measures to help keep up with rival firms. The problem needs to be addressed since it has threatened the firm’s competitive advantage. In this regard, the company is likely to register reduced sales when customers decide to shift to purchasing products of rival firms. Rival companies using novel technologies are likely to produce products with superior characteristics; therefore, they will attract customers to their side. Reduced sales volume will translate into reduced profit margins that will threaten the sustainability of the company.
           The new technologies are likely to cause the company to lose its strategic significance since it will change the way the company operates. The entire process will need to be changed since new technologies will mean the company has to improve the way it customizes its products. Reshaping of products is often costly, but it is inevitable in this case since it will help maintain the existing customer loyalty.  Catching up with technology will also ensure that the company creates value for its customers. As a result, sales are likely to plummet and maintain or even increase profit margins. A business achieves consistent profitability when it is able to create value that exceeds the operating and production costs. The firm is in trouble if it fails to tailor its products more to meet customer needs.  There needs to be a change in the production process since using modern technology will ensure that the company improves the performance of its products (Porter & Millar, 2019). Besides, adopting novel technology will ensure that the company differentiates its products competitors.
           Moreover, the company needs to move with pace and direction and pace of technological change to cement its product positioning in the market. Customers are likely to be pleased with the company if it is able to tailor their products to meet their needs and aligns with technological advancement. The company conforming to the technological environment early enough will ensure that they secure sensitive information about its product development. Therefore, firms with the same ideas will be unable to use the same technology since it will be patented. Besides, the company will be able to maintain its competitive advantage in the industry. The business will be able to protect most of its products’ characteristics.
           Also, the change will ensure that the communication process within the company is effective due to improved information frameworks. Customers will also be able to provide feedback about the quality of the product. The company will be able to use different types of communicational systems such as emails, websites, texts, and applications. The company will use feedback from the customers to tailor their products to meet their needs even better. Employees will also be able to improve their productivity to meet the performance of the products to the expected standards in a fiercely competitive environment. Overall, organizational efficiency will improve significantly and help sustain the business strategy.
           Moreover, product development will improve the company’s ability to go international since it will be able to reach market segments globally. In the face of globalization, companies are striving to use new technology to capture new markets. Using new technology will help create innovative products that are likeable in the international market. Brand awareness of the company’s product will increase, and this is likely to translate into increased sales. Technology will facilitate the integration and interdependence of the products in international markets. Besides, technological advancements often make customers want to use new products with superior characteristics. New products are always compatible with the available products in the market. Therefore, using new technologies enable to meet customer desires both domestically and internationally. The business will be able to compete effectively with other firms that have adopted the new technology.
           Furthermore, the adoption of new technology will enable the company to avoid future risks of reduced sales and profits. The company will be able to align its operations with the new technological trends to avoid risks of going out of business. The business will be able to sustain its activities since it will be using technology to provide solutions to most of the challenges in the market. Most people are using technological devices, such as mobile phones, laptops, and tablets. Therefore, the business will be able to relate effectively with its customers; it will be providing technological-based solutions via websites and applications. Besides, an online presence using new technology will enable the business to promote itself effective in social media platforms such as Facebook, Twitter, and Instagram. The company will be able to reach a lot of social media users through its promotional campaigns. The new technology will provide an immersive and intuitive way of interacting with the customers.
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